Peachtree City Airport Authority (PCAA)
Thursday, November 13, 2025
Meeting Minutes
APPROVED

Members Present: Ken Fleming — Chairman, Max Braun — Vice Chairman, Gary Zarlengo —

Secretary/Treasurer, Bill Beckwith - Member, Elizabeth Pfingsten — Member, Steve Hanes — Alternate,
Mark Oldenburg — Attorney, Denver Garrett — Assistant Director of Operations and Maintenance, and
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Hope Macaluso, A.A.E. — Aviation Director

CALL THE MEETING TO ORDER
Ken Fleming called the meeting to order at 7:01PM.

PLEDGE OF ALLEGIANCE

OPENING REMARKS

Ken Fleming gave the opening remarks.

The workshop on November 6™ was productive. The Authority heard a lot of concerns
that are being taken into consideration. We are still working toward a viable resolution.
We will probably vote on it in the January meeting.

Ken recognized Max Braun who had committed 7 years to the authority. This was Max’s
last official meeting. Ken thanked Max for his service.

PUBLIC COMMENT
There were no public comments.

APPROVAL OF MINUTES
October 16, 2025 Regular PCAA Meeting

Elizabeth Pfingsten made a motion to approve the October 16, 2025, meeting minutes,
seconded by Max Braun.

Motion carried (5/0)

REPORTS
Development
Max Braun did not have any updates on development.

Finance and Oversight
Gary Zarlengo gave the finance and oversight update.
e Our cash is up about 1.7 million from about 1.5 million. That is primarily due to
getting reimbursed for the past expenditures for the tower and the apron
expansion.

Tenant Roundtable
Bill Beckwith did not have any updates on the tenant roundtable.



Operations - Denver Garrett, Assistant Aviation Director, Operations and Maintenance
Denver gave an operations and maintenance update.
e Key Performance Indicators
o One racoon and one deer were lethally mitigated from the airfield.
The raccoon was on the runway and reported to airport staff by a pilot.
Upon responding, airport personnel discovered that the racoon appeared to
be rabid. After lethally mitigating the raccoon, the carcass was buried and
a report was made to PTC Animal Services of the rabid raccoon, the
method of mitigation, as well as disposal measures taken. They approved
of our mitigation action.
o Zero reported bird strikes.
o One reported aircraft incident
= N442AF: Piper Aerostar 601P
On 10/15/2025 at ~1347L an FBO lineman observed an aircraft
circling the pattern a few times while flying at a lower than typical
altitude. At 1350 the pilots of that same aircraft declared an
emergency over the UNICOM channel. At 1352 the aircraft landed
safely and taxied to the Commemorative Air Force ramp without
any issue. Airport Management interviewed the flight crew where
they advised they were having issues with the trim system on the
aircraft, presumably causing them to fly at the lower altitude. This
incident was resolved with no damage to airport property, & no
injury to persons.
o No fire hazard incidents.
o No security incursions.
o Total aircraft operations were 9,080.
o Total jet operations were 195.

e Av Gas Sold MTD: 15,257 gallons out of the forecast of 22,000: At the current daily
sales rate we are ~60% ahead for the month.

e Jet A Sold MTD: 24,431 Gallons out of the forecast of 25,000: At the current daily
sales rate we are ~126% ahead for the month.

e Our new Airport Maintenance Supervisor, Ryan Forsyth, has officially started. So far,
he has hit the ground running and has been keeping the momentum up.

e Last week all our “P” and “S” tie-down spaces were re-painted & renumbered. The
numbers were very faint, and in some cases nearly impossible to identify. These
spaces are now clearly identifiable and legible.

e Last week we acquired all the firearms we ordered as well as purchased
corresponding munitions and accessories. The firearms and munitions safe have been
bolted to the concrete floor and is very secure. We will be scheduling firearms safety
training, as well as installing a card reader to the archive room door soon. We are
waiting for the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) to clear
our paperwork for the rifle suppressors. Once this is done, we can receive them.

e This week Fire Protection Services has been conducting the annual fire inspections
for the FBO Building as well as 5 Falcon Drive and its corresponding hangars. They
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are inspecting our fire alarm panel, fire extinguishers, as well as any ceiling mounted
fire suppressions system we have in this building.

e New hi visibility and reflective jackets have been ordered, embroidered, and
distributed to our FBO lineman. New uniforms including hi visibility and reflective
jackets, hoodies, shirts, and vests have been ordered for our maintenance staff. We
are waiting on a few clothing articles to be delivered until we can embroider and fully
distribute the uniforms to our maintenance staff.

¢ Bill Beckwith asked if the fire department was notified of a potential emergency
landing?

o Denver advised no, but he would have notified them immediately had an
incident occurred.

o Bill asked if an aircraft declares an emergency, is that an indication that the
fire department should be contacted?

o Denver agreed they should have been contacted. Hope advised that it is on the
emergency checklist and it is and it written out at the front desk.

FINANCIAL REVIEW

Aviation Director, Hope Macaluso, A.A.E.

October Revenue and Expense Highlights

o Jet fuel gallons were well below target while Avgas gallons were well over.

o Overall revenues less cost of goods sold were right on target.

o Expenses were over held down considerably.

o The one-time payment to Invited Clubs (Planterra) was the only anomaly. Without
that payment we would have exceeded budget.

Capital Expenses

o We had several expenses in the month. Those were:

= $30,176 toward the Stormwater Master Plan.

*  Qur cash position increased, but some of that was for grant income. We are
still expecting the reimbursable payment for the expended tower design and
have invoiced GDOT for those funds.

Grant Update

o Terminal Apron Expansion Update- We have two payments remaining to
close out the project.

o Runway Safety Area Study- GDOT has not made a final decision.

o ATCT Design- A survey crew and geotechnical team will be out in the next
couple of weeks to begin work.

Gary asked if we have a hard delivery date on the tower design documents? Hope

answered that it is a 180 day design contract, and that started on October 13,

AGENDA ITEMS FOR DISCUSSION
None

AGENDA ITEMS FOR ACTION

25-11-01 Consider Revision to Employee Handbook Section 7.6 Health Insurance



Hope explained what we are adding is under the Health Insurance paragraph 7.6 of the
employee handbook. We've included language for Medicare premium assistance to
support employees and dependents who are enrolled in Medicare. We will participate
towards some of that Medicare coverage. That’s the language that was added. Mark has
reviewed it. There was a couple sentences Gary wanted added, that have been added.
Gary clarified, this is not uncommon if an employee reaches the Medicare age if they're
still working and they're on the company’s health plan. Medicare becomes a primary and
any other plan becomes secondary. We are really trying to be consistent with the way
most larger companies work. This saves us a little bit of money, and it helps an employee
out as well. It's in their best interest to start Medicare as soon as they can, especially the
Part D in any supplemental policy.

Elizabeth Pfingsten made a motion to approve the revision to Employee Handbook
Section 7.6 Health Insurance, seconded by Bill Beckwith.

Motion carried (5/0)

Gary spoke that he recently read when the Authority votes on something they should take
a formal poll and not just say I or nay. Each person should say their name and say I or
nay.

o Mark advised that is not a formal requirement. He does agree that it is better to
have an audible response of each Authority member when they take a vote. It will
make it easier if there ever needs to be a reference back to see who approved or
did not approve an issue that was voted on. Mark recommended changing that
part of the procedure.

o Beth said in her experience on other airport commissions, any time they were
voting on financials grants or accepting of any kind of finances, they were
supposed to take an individual poll of the members. This was also in the
Authority’s training the other day.

o Ken agreed going forward that would be beneficial.

25-11-02 Consider Canceling December 2025 PCAA Meeting

Ken advised in lieu of the meeting it would be the annual holiday party for PCAA.
Gary asked if they would need to have the meeting if GDOT got back to them about the
EMAS. Hope said if they do get the tentative allocation from GDOT they could have a
special called meeting for that. It would be the only agenda item that would need to be
approved.

Gary Zarlengo made a motion to canceling the December 2025 PCAA meeting, seconded
by Elizabeth Pfingsten.

Motion carried (5/0)

Beth asked the Chairman if they could introduce the two new Authority members that
will be starting in January and acknowledge Steve for his service. Ken asked Mark if that



would be appropriate. Ken introduced and welcomed both Margaret Amalfitano and
Kevin Brady. He also thanked Steve for his year of service on the Authority.
ADJOURNMENT

Max Braun made a motion to adjourn, seconded by Gary Zarlengo at 7:24PM.

Motion carried (5/0)



