for

operating the state' s airports in a post 9- 11 era. I will be leaving
on Monday the 21st.

on

Tuesday afternoon

and will return to the office

IV. FINANCIAL REVIEW
Chairman Nelmes gave a brief review of the financial information for September,
pointing
out that in spite of the poor performance for the month, the estimated cash flow for the
entire year was still some $ 11, 000 better than forecast.
Mr. Savage reviewed certain items that contributed to the net loss for the month, which
included reduced fuel sales during the airshow due to poor weather, the loss of income
from the six new hangar lots in Area " 8" due to the Stallings Road paving issues, the
expense of replacing the gate and operator on the " hangar alley" entrance road, outside
attorney fees associated with discussions of the Intergovernmental Agreement with the
City, and personnel costs and other expenses associated with the airshow.
The estimated net loss for the
13, 639.

period

was ($

7, 806),

versus

an

anticipated

net

gain of

Mr. Fisher

inquired if the nature of the loss indicated a trend or was it a matter of
extraordinary issues that combined to make for a poor month. Mr. Savage stated that he
believed it

was

the latter and that

so

far in October, sales and expenses appear to be

running normally.
Mr. Savage indicated that in meetings with accountant Ed
Wetherington, they had agreed
the
to
financial
statements
that
will
changes
monthly
provide a more accurate estimate
of monthly cash flow and will depict the cash balances and monthly activities of all
on

Authority

bank accounts.

The

new

format will be available for the October

monthly review.

V. OLD AGENDA ITEMS
None.
VI. NEW AGENDA ITEMS
02- 10- 01

Review and consider
FAA

revising order of priority for items listed
Capital Improvement Plan.

Chairman Nelmes gave

on

the

brief overview of the issues regarding the need for the
Authority
priority of the projects that must be submitted annually to the
Georgia DOT and FAA as part of the Authority' s Capital Improvement Program, for the next
five years. The projects for the next fiscal year include:
a

to review and confirm the

r-:

1)

Land acquisition -

2)

Land/ Easement

Hangar

Area " C" ( 60 Acres) - estimated cost: $2, 200, 000

Acquisition RW 31 Precision Approach Slope 3

est. cost: $1, 980, 000

3)

Build

Hangar Area " B" taxiway - estimated cost: $697, 000

general discussion by the Authority followed, highlighting the reasons why each of these
three items should be listed as the number one priority for next year, but
ultimately
concluding that additional review was needed before making that decision.
A

A motion

was made by Mr. Cobb, that was seconded
by Chairman Nelmes, to table this
item until the November meeting of the Authority to allow for further review of the
projects
and to seek additional information regarding the estimated costs and likelihood of
funding,
so that a updated priority list for the five
year period can be developed.

The motion passed

02- 10- 02

unanimously.

Authorize the

Airport Manager to renew the annual agreement with
MilerTronics to maintain the airport' s navigational equipment at a rate
of $773 per month.

Mr. Savage reviewed the proposed one year contract, explaining that the new
monthly rate
included a 3% increase over the rate that the Authority had been
for
the
last three
paying
for
this
service.
He
also
stated
that
service
had
years
been corrected
previous
problems
and that since the Authority had sought proposals from seven other qualified technicians
last year, receiving only two bids, and that Mr. Miler' s proposal was the low bidder
some
200 per month, he recommended that the

by

Authority

renew

the contract with Mr. Miler.

A motion

was made by Mr. Fisher to authorize the
Airport Manager to renew the agreement
with MilerTronics to maintain the airport' s navigational equipment as submitted at a rate of

773. 00 per month.

The motion

was

02- 10- 03

seconded

by Mr. Cobb and

was

passed unanimously.

Review invoice to airshow committee for Authority expenses
event and consider adjustments as necessary.

during the

Mr.

Savage reviewed the invoice presented to the airshow committee regarding the
expenses incurred by the Authority during the airshow, noting that the fuel bill for $7, 208. 77
had been paid within the last few days, but the remaining balance of $ 7,477.
32 was still
outstanding.
He gave

a

the

of fuel invoiced and the cost of those

price

leaving

line- by- Iine

explanation of the expenses, pointing

out how the

goods had been applied

margin between

to other expenses,

the balance due stated above.

Mr. Cobb, in his role as Airshow Chairman, explained that while the committee had the
funds available to pay the balance due, because the poor weather had affected the
airshow' s attendance considerably, it does not appear that the event will show a
positive
cash flow for the year.
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