


AIRPORT MANAGER' S REPORT. OCTOBER 6, 1999

1. I am happy to report that we have received grants from both the FAA and Georgia
DOT for Phase II of the taxiway and taxilane project for Hangar Area " B". Total
allocation, including land reimbursement for our local share, is for $513, 583. 00.
This includes sufficient funds to update the Airport Master Plan, acquire the additional
2. 13 acres of land for the project and to build taxiways for lots B-6 through B- 10. We
are awaiting a printed copy of an appraisal on the 2. 13 acres, but have been told by
the appraiser that we can expect it be $35,000 per acre. I have mailed Pathways
Communities a formal offer to purchase the land at a total price of $77, 350.00, which
is included in the FAA grant. Once we have title to the land, we will begin
construction which we hope will be within the next two weeks.

It will be necessary to approve the contract with the Georgia DOT at this meeting
and authorize the Chairman to sign same.

2. Chairman Patterson has met twice with Jim Pace of Group VI regarding the roof
leak problems and the HVAC problems at the Aviation Center. We have been

promised an independent review by a " non- interested" professional, but at this

writing we have not seen such a person and the problems remain.

3. We have converted our internet access to Newnan Utilities which will be hosting
ou( web site soon. While the fiber optics is suppose to be much faster and cheaper,
our experience so far has been that it is at least cheaper, by some $ 1, 000 per month,
but for the moment much slower than the ISDN line we had before.

They have been unable to configure the NT system to operate at the speeds they
claim possible and our e- mail addresses have yet to be switched to the new host, but
we are working on them to provide what they have promised.

4. Recently, I spoke with Mark Counts of Wilbur Smith and Associates regarding the

preliminary work on the Airport Master Plan update. He would like to meet with us on

October 21, 1999 at 10:00 a. m. to begin the process. I know Ms. Nelmes has

expressed interest in participating in this process and I invite all members who have
the time to join us.

5. Finally, I will be taking a couple of long weekends starting this coming Friday, first to
visit my mother and second to watch my daughter play soccer. The NBAA
Conference and static display will be in Atlanta next week, which I will attend at
least one day, and later in the month I will be attending the Georgia Airports
Association conference at St. Simons Island. This is the same conference that we

hosted last year and while its not Peachtree City, somebody has to go. I will most

likely tum that visit into a long weekend as well by continuing on to Charleston.

2










