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PEACHTREE CITY AIRPORT AUTHORITY
MINUTES OF MEETING

September 1, 1998

The regular meeting of the Peachtree City Airport Authority, was held in the Aviation
Center at Peachtree City- Falcon Field Airport, Peachtree City, on September 1, 1998, at
7: 00 p. m. Those present were: Chairman Robert B. Patterson; Members: David M.
Good, H. E. Buffington, Susan M. Cates; Airport Manager James H. Savage; Recording
Secretary Shirley R. Comer; and Authority Attorney Douglas B. Warner.

Member Daniel E. Carr was absent due to illness.

I. ANNOUNCEMENTS

The Chairman announced that Authority Member Daniel E. Carr was recuperating
from recent surgery and wished him well.

II. ADDITIONAL AGENDA ITEMS

r1 Mr. Good requested that a review of the FBO and Airport Operations budgets for
i August be conducted prior to consideration of the Old Agenda Items. It was

agreed by a consensus of the members that a monthly review of the operating
budget and cash flow summary be conducted during the Airport Manager' s report
until further notice.

III. APPROVAL OF MINUTES

Chairman Patterson asked that his comments regarding bidding for Audit services
on Agenda Item 98-08-01 be corrected.

A motion was made by Mr. Good and seconded by Mr. Buffington to approve the
minutes of the July 5, 1998, Authority meeting as corrected.

The motion passed unanimously.
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IV. REPORTS

A. Airport Manager - Jim Savage

Mr. Savage distributed the following report to the members:

AIRPORT MANAGER' S REPORT. SEPTEMBER 1, 1998

1. As you may have noticed, we now carry a reasonable selection of pilot supplies,
plus World Aeronautical Charts for the entire United States, Sectional Navigation
Charts and Facility Directories for the eastern half of the nation. On our initial order,
NOAA back-ordered nearly all of the charts for the Atlanta area which will be
supplied " soon."

Initially we will carry only VFR charts, but as it becomes known that we are a chart
dealer and if the demand is present, we may begin to handle IFR en route charts
and approach charts as well.

NOAA will provide full credit for obsolete charts returned during the first year of
business, afterwards however, they will only credit 20% of your total purchases.

2. The crack sealing and re- striping project with the Georgia Department of
Transportation has been completed. It was necessary to close the runway last
week for most of one day to allow the re- striping of the runway surface, which
appeared to have caused only a minor amount of disruption to airport operations.
We did allow a limited number of operations to occur from the taxiway, which
helped keep aircraft moving. Either myself or Bob Gray was on hand to monitor
operations and to provide radio advisories to aircraft the entire time the runway was

closed.

3. I have samples of several "chunks" of the runway that were found approximately
700 feet southeast of taxiway " 0". These are representative of approximately 18
holes that were found at this location.

Upon further inspection, we could find no stress marks or cracks, no tire marks, no

indications of any kind of strike or blow to the surface. After discussions with one of
the airport engineers with the FAA, we have concluded that the runway was

probably struck by lightning during a recent electrical storm. Repairs to the larger
holes will be made with hot mix.

4. We have been in contact with most of the businesses along Dividend Drive, south
of TDK Boulevard, to advise them of the pending airshow and how they may wish
to control traffic trying to park on their property. Several may actually charge for
parking, with one company, Lawson Mardon, agreeing to donate any proceeds to
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the Fayette Youth Protection Home. Attempts to contact the Bethlehem Baptist
Church have been unsuccessful.

Needless to say we have held several meetings with the CAF, City staff and various
other organizations regarding the airshow. We are issuing parking passes and I.D.
badges to airport staff, airport business and Authority members, as well as parking
passes and free tickets to airport tenants. I think this is going to be a very busy
weekend.

5. And finally on a very sad note, Mr. George Miler, our long time airport navigational
equipment technician died last week. We do not have many details yet, but we had
noticed that in recent months, Mr. Miler had seemed to be in rather poor health.

The annual inspection performed on the equipment in late July was completed by
George' s son Wyatt, in conjunction with an FAA inspector who also certified Wyatt
to maintain the equipment.

At this time we do not know if Wyatt intends to continue with the business, but we

will look at requesting bids for the maintenance contract and report next month.
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B. Air Show Committee . Jim Friday

Mr. Friday was not present for a briefing on the airshow preparations, so Mr.
Savage gave a brief summary of activities to date and plans for the event.

C. Review of Budget and Projected Cash Flow for the Month of August.

Mr. Savage began an item by item review of the Budget and Cash Flow Summary
for the month of August. Mr. Good and other members of the Authority requested
explanations of the apparent large variances from the original budget of some
items listed.

Following the review, it was agreed by consensus of the members that most of
the items in question were normal start- up cost and were of a non- reoccurring
nature. No further actions were deemed necessary nor taken.
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V. OLD AGENDA ITEMS

98-08-02 Consider additional capital equipment purchases for the FBO
and airport operations.

The capital equipment list below was considered on an item by item basis, with
the appropriate action taken as indicated:

1. Ramp Lighting

Mr. Savage gave a brief description of his conversations with Mr. Fred Greene
of Georgia Power Company regarding the installation of lights along the edge
of the main transient aircraft parking area. The Authority' s contribution for the
installation would be $ 3,584. 00. A copy of the proposal is attached and made
a part of these minutes.

A motion was made by Mr. Buffington and seconded by Ms. Cates to approve
the installation as requested. The motion passed unanimously.

2. Computer system

Mr. Good explained that he and Mr. Buffington had met earlier this day to
discuss the computer needs of the Authority and would be providing a

recommended set of specifications that could be used for soliciting bids.

It was generally agreed that the system should allow all of the stations within
the FBO and future maintenance operation communicate through a local area

network.

A motion was made by Mr. Good and seconded by Mr. Buffington to authorize
the purchase of the necessary computer equipment to establish the network
discussed, at a price not to exceed $ 4,500. 00.

The motion passed unanimously.

3. " FBO Manager" software & training

Mr. Savage discussed the need to have a software package that was tailored
to FBO operations and that in his research he had found only two versions
available, one of which was an MS- DOS version that did not work easily on

Windows" type operating systems. He recommended that the software be
purchased for $2,000. 00 and that an additional amount of $1 , 000. 00 be
authorized for training.

A motion was made by Mr. Good and seconded by Mr. Buffington to approve
the purchase and training as requested, subjected to some type of
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98-09-06 Consider request from Peach State Aviation, Inc. to lease
space in the FBO hangar for flight school and aircraft rental.

Mr. Savage reviewed the request from Peach State Aviation to lease the 500 SF
of office space currently occupied temporarily by the Confederate Air Force. Mr.
Savage stated that it was his desire to increase the income flow to the
Authority and that he did not believe the space would be needed by the Authority
on an immediate basis.

He also explained his belief that an additional 320 SF could be made available to
Falcon Flight Services, Inc. for use in their flight school as well.

Chairman Patterson expressed his concern that until the Authority has
determined the space required to run its own aircraft maintenance operation, he
could not support leasing either space to either company. Mr. Good agreed with
Chairman Patterson' s opinion stating that when AIM Aviation Atlanta, Inc. vacates
the some 1500 SF of office space it currently occupies, that the authority should
revisit this request.

r

Mr. John Landstedt offered to lease the space on a temporary basis for a

minimum of six months, with the intent to move if the space was needed by the
Authority or until he could build or find other commercial space.

After additional discussion, a motion to table consideration of this item until the
January, 1999, meeting was made by Chairman Patterson and seconded by Mr.
Buffington.

The motion passed unanimously.

Hearing no other business to. consider in open session, Chairman Patterson called for a
5 minute recess with the intent to reconvene in Executive Session to consider personnel
matters.

VII. EXECUTIVE SESSION

Chairman Patterson opened discussion of the various meetings that he, Mr.
Good and Mr. Savage had held with Mr. Dale Donegan discussing Mr. Donegan' s

employment as Maintenance Director for the Authority.

r:
Mr. Warner presented an employment contract for Mr. Donegan which was

reviewed by the Authority with minor changes suggested by Mr. Good.
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A SOUTHERN COMPANY

Mr. Jim Savage
Manager
Falcon Field

Peachtree City Airpon Authority
Peachtree City, Ga. 30269

Re: Lighting for airplane parking area

Mr. Savage,
1 appreciate the oPPOrtwllty to provide you with a proposal for lighting the

f parking area for planes. As we discussed on the phone, I will get you another proposal
based on utilizing the transformer that feeds your runway lights, to feed these same lights.
This proposal is based on using the transformer that feeds your facility on the right hand
side of the building. I would have to make a 250' bore from the first pole across the back
ofyour facility to get to the other side of the driveway to feed the second pole. Based on
this information. I can break out the Contribution to Construction as follows:

250' bore ( 57. 10 per foot) Sl,775. 00
340' trenching ($ 1.75 I foot) S 595. 00

2) 40' Bronze Fiberglass Poles 51, 340. 00

Therefore, the Contribution to Construction for this proposal to be paid by
Peachtree City would be 53, 710. 00. The monthly cost for (4) 1000 watt High Pressurc
Sodium floods which includes energy and maintenance would be $ 164. 20.

1fyou should have questions please call me at (770) 969- 6661.
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