




VI. NEW AGENDA ITEMS

05- 03- 01 Review and approve Intergovernmental agreement with the Peachtree Waterand Sewer Authority to complete paving of Aviation Way.

Mr. Crosby stated that the document was essentially an agreement to partner withPeachtree City Water and Sewer (WASA) and pay for Y, of expenses associated in pavingthe remaining section of Aviation Way from the Hangar B access area to the Water treatmentplant. WASA intends to lead the engineering and contracting efforts but has invited theAirport Authority and City officials to be participants if they wish. Mr. Crosby also stated thatthere is approximately $ 194, 000 remaining in the Tax Exempt account for funding. WASA ispushing for completion of the road to be 60 days after bid selection, weather permitting.
Mr. Davis questioned if the FAA had viewed and approved the plans for the roadwork, citingconcerns that may arise and cause delay to the project or eventual loss of utility for theairport, similar to the TDK Boulevard extension. He also questioned the accuracy ofestimates on utility relocation.

Mr. Crosby assured the Authority that Mr. Phil Cannon of the FAA would review plans forAviation Way and approve them. He also promised to get with WASA and the utilitycompanies to verify relocation costs.

Mr. Fisher questioned about an estimated completion date for the project. Mr. Crosby statedthat WASA estimates to complete the road by August 1, 2005. Mr. Fisher made a motion toapprove the Intergovernmental agreement as written with verification of the cost of utilityrelocation. Mr. Davis seconded the motion and passed unanimously.
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05-03- 02 Review and approve bid for computer equipment upgrades.

Mr. Crosby explained that quotes have been received from several vendors to replace thecomputer equipment. The Capitol Improvement Plan ( CIP) had $ 5,000 budgeted for theupgrades. Mr. Crosby stated that the majority of quotes were more than the bUdgetedamount. The reason for the added expenditure was, the original budget amount was forcomputer upgrades and not replacement. Due to the age of the equipment, replacementseems to be the better choice. He believed that in reviewing preliminary quotes for other CIPprojects, money from those projects can be saved and would be useful to use in theupgrades.

Mr. Fisher made a motion to authorize the Chairman or Airport Manager to spend up to6, 500 for computer system replacement. Mr. Mendenhall seconded the motion and passedunanimously.
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05-03-03 Review Airport Access policy for adjacent property owners.

Mr. Crosby led a review of Airport Access policy requirements that Authority members wouldconsider when discussing Access Agreements. Mr. Crosby detailed the following points.

1. Any policy should strictly follow FAA guidelines.

2. Each request for thru- the-fence should continue to be developed on a case- by-

case basis.

3. Fees associated with thru- the- fence agreements should be equal to or greater than

on- airport commercial operators.

4. Fees should be developed for operational and non- operational areas.

5. Fees would not apply to undeveloped land unless used for aeronautical purposes.

6. Fees should be paid on a monthly basis.

7. Agreements should be subject to a three ( 3) year cumulative Consumer Price

Index (CPI) increase.

8. Exemption from fees should be by addendum and tied to an activity for a specific

time.

9. Term of any agreement should not exceed five ( 5) years.

10. Agreements should be subject to semi-annual review and necessary adjustments.
11. Agreements should not be transferable or assignable.

12. Agreements should prohibit any commercial storage or sale of fuel.

13. Agreements should prohibit airport related unauthorized aeronautical activities.

14. Agreements should include access security measures at Adjacent Owners

expense.
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Mr. Crosby also reminded the Authority of the FM's position on " through the fence"
operations. The FAA does not condone through the fence operations but tolerates them so
long as the sponsor does not let off airport business compete unfairly with business based onthe field. After considerable discussion and questions answered, no official action was
needed or'taken. The agenda item was deemed satisfied.

Regular business was concluded at 9:05 pm. Mr. Cobb stated he would entertain a motion to
move to Executive Session to discuss personnel issues and matters protected by attorney-client privilege. The motion was made by Mr. Fisher and seconded by Mr. Davis. The motion
passed unanimously.

VII. EXECUTIVE SESSION

After discussions were concluded in the Executive Session, Mr. Davis made a motion toreturn to open session. The motion was seconded by Mr. Mendenhall and passedunanimously, with Chairman Cobb not present at the vote.

The Authority returned from executive session to open session at 10: 05 pm. Mr. Davis madea motion to adjourn at 10:05 pm. The motion was seconded by Mr. Fisher and passedunanimously.
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3- 31- 05

PEACHTREE CITY AIRPORT AUTHORITY

RECORD OF ATTENDANCE AS OF:

March 31, 2005

Members Regular Meetings Regular Special Called Special Called Total

Meetings Last Attended Attendance Meetings Last Meetings Attendance

12 Months    % 12 Months Attended  %

Jerry R. Cobb 12 12 100% 3 3 100%

Matt M. Davis 12 12 100% 3 3 100%

Douglas A. Fisher 12 9 75% 3 2 73%

Greg Carroll'  1 1 100% 0 0 100%

Rick P Mendenhall 12 12 100% 3 2 93%

Larry Hunt ( Alternate)  1 1 100% 0 0 100%
Greo Carroll was aooointed to comolete the unexoired term of Catherine Nelmes '

Members Dates Absent Type Meeting Dates Type

Jerry R. Cobb 1/ 12/ 2005 Regular
2/ 11/ 05 Reqular

3/ 9/ 2005 Reqular

Matt M. Davis

4/ 21/ 2004 Reqular

Douglas A. Fisher 4/ 21/ 2004 Regular 5/ 19/ 04 Regular
5/ 19/ 2004 Reoular

8/ 25/2004 Soecial 6/02/ 04 Reqular
9/ 29/ 2004 Soecial

10/ 19/ 2004 Renular 7/ 14/ 04 Reoular

Greg Carroll 8/ 6& 7/2004 Workshop
8/ 16/04 Regular

8/ 25/2004 Soecial

9/ 8/ 2004 Regular
9/ 29/ 2004 Special

Rick P. Mendenhall 9/ 29/ 2004 Special
10/ 19/ 04 Regular
11/ 19/ 04 Regular
12/ 08/ 04 Regular

Larry Hunt (Alternate)
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